
APPROVED MEETING MINUTES VILLAGE OF LYONS 

APRIL 20, 2026 212 Water Street 
 P.O.  Box 175 
 Lyons, MI  48851 
The meeting was called to order by President Joe Farrington at 6:00pm. 
Pledge of Allegiance was recited. 
 

Roll Call: 
 Joe Farrington-P,   Jennifer Spearling-P,   Jon Houserman-P,   Erin Randall-P,  
 Bernard Russell-P,  Dan Scutt-P,  Chris Spearling-P 
 

Formation of the roll was taken, and a quorum declared:   
 

Staff Attending:  Emily Priest-P, Lyndon Randall-P, Laura Schoenmehl-P, Jennifer Sims-P 
 

Approval of Agenda:  Trustee C. Spearling made an addition to the Agenda under Streets/Water/Sewer, to include 
the list of road projects for 2026. President Pro Tem Spearling noted an addition under Personnel Committee to 
include a position change and made a motion to approve the Agenda as amended, supported by Trustee Russell.  
Motion carried by voice vote as amended. 
 

President’s Report: President Farrington expressed gratitude for Clerk and Treasurer efforts and noted street 
projects and position change as items to be addressed later in this meeting. 
 

Public Comments:  None. 
 

Approval of Previous Month’s Meeting Minutes March 16, 2026: Trustee Chris Spearling made a motion to 
approve the previous month’s minutes, supported by Trustee Randall.  Motion carried by voice vote, as 
presented. 
 

Approval of Current Month’s Accounts Payable ($59,936.39) 
Trustee Houserman made a motion to approve the current month’s accounts payable of $59,936.39, supported by 
Trustee Randall.  Motion carried by voice vote, as presented. 
 

Approval of Treasurer’s Report  
Trustee Houserman made a motion to approve the Revenue and Expenditure Report and Balance Sheet through 
March 31, 2026, supported by Trustee Randall. Motion carried by voice vote, as presented. 
 

DPW Report: DPW Superintendent Randall reported tree trimming and brush cutting at the boat launch; 
considering a barricade to prevent further damage from vehicle tires. Flushing hydrants should be completed early 
Thursday. Hutson is coming Thursday to trade mowers with DPW, PM Technologies doing repair on Well #1. Grass 
mowing underway and hot patching Thurs. on Higbee St south as far as they can go, splitting hot patch with Muir. 
 

COMMITTEE REPORTS 
Streets/Water/Sewer  
Hydrant flushing currently, PM Technologies coming to service the wells. Chairman Chris Spearling said they’re 
working with Fleis & VandenBrink and partnering with County Road Department for 2026 street projects with a 
projected budget of $150,000. The Village will follow the 2025 recommendations from the Street Advisory Board 
priorities: Overlay of Elizabeth Street, from Isham to Fuller and Fuller St. from Robinson to Higbee. Crush, shape and 
resurface Elizabeth St. from Isham to the south end and Fuller St. from the east end to the top of the hill. Lyons St. 
from Elizabeth to Robinson will be crush, shape and resurface or overlay as needed (waiting to hear back from F&V). 
Total estimated cost of above projects is $147,000. As projects progress and budget allows, would like to do chip/fog 
seal on Hunt St. from King to Higbee and Higbee St. from Hunt to Bridge for an additional estimated cost of $25,000. 
These projects will provide extended service life on those roads until further repair work can be scheduled in 
upcoming years. Chairman C. Spearling made a motion to approve road projects as presented for an estimated 
$147,000, with the additional $25,000 if the budget allows at the end of the project, supported by Trustee 
Houserman. Motion carried by voice vote, as presented. 
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Finance & Grants Committee 
Trustee Houserman reported on the year-end report that balances came out better than amended budget with 
surpluses in numerous accounts. Mentioned audit may be conducted by mid-May, but good outcomes expected. 
 

Ordinance Committee – Nothing to report. 
 

Personnel Committee 
President Pro Tem Spearling referred to the Council’s decision last year to create an Office Assistant position to 
provide backup for office staff during vacation or other unforeseen circumstances, trained in both clerk and 
treasurer positions. She received a resignation/retirement letter from Laura Schoenmehl for end of May, allowing 
for the completion of the audit and to assist with transition, including bank accounts, credit cards, and other 
requirements. The Personnel Committee thanked clerk and President Pro Tem Spearling made a motion to appoint 
Office Clerk, Emily Priest to the Clerk position at a pay rate of $16.42, effective May 4, 2026, and post the Office 
Assistant position for replacement. Motion supported by Trustee Houserman. Motion carried by voice vote, as 
presented. 
 

Parks & Recreation Committee 

• Chairman Russell said the committee spoke with Anna (LGROW) and have decided not to attempt to have 
a kayak storage lockup. Wants to add amenities to the sign for the Island. The Tabor St. boat launch is being 
renovated as time permits for DPW, including tree trimming, brush cleanup and stump removal.  

• For Billy Strings Concert camping in August, 21 additional sites are planned, along with 4 permanent sites; 
3 portable restrooms; potable water supply from fire department manifold, and application is pending a 
site map of the Island. Meeting planned for site map planning. DPW turned in water sample for the 
application. 

Downtown Development Authority (DDA) 
President Farrington spoke for DDA President Sherrie Mason, noting a meeting is scheduled in May.  
 

Events Committee 
Committee met this past week, proceeding with plans for Island Fest. 
 

Council Comments – None. 
 

Unfinished Business – None. 
 

Correspondence – None. 
 

New Business:  

• AP Lawncare rates submitted to contract mowing for ordinance violations. President Pro Tem Spearling 
made a motion to approve AP Lawncare for the upcoming ordinance mowing season at the rates presented, 
supported by Trustee Russell. Motion carried by voice vote, as presented.    
 

• President Pro Tem Spearling reported on VC3 Quote for Windows Server. This upgrade quote came as a 
huge surprise after our recent software upgrade to the Cloud. After spending considerable time on the 
phone calls and Zoom meetings, it became clear this is a Microsoft driven upgrade causing our current local 
2016 server to become obsolete in October. The necessary upgrade to SharePoint will cost $13,086.40. 
$13,000 is the labor costs for VC3 to transfer all components safely and securely. $189.00 will be yearly cost 
thereafter. VC3 said they found out about the upgrade in January 2026. Cost to be split 50%/25%/25% 
Admin/water/sewer. President Pro Tem Spearling made a motion to approve the VC3 quote for server 
upgrade in the amount of $13,086.40, supported by Trustee Houserman. Motion carried by voice vote, as 
presented.    
 

ADJOURNMENT: A motion to adjourn was made by Trustee Russell, supported by Trustee Randall at 6:24pm. 
Motion carried by voice vote. 
 
 
Respectfully submitted by Laura Schoenmehl, Village Clerk 


