APPROVED MEETING MINUTES VILLAGE OF LYONS

MARCH 16, 2026 212 Water Street
P.O. Box 175
Lyons, M| 48851

The meeting was called to order by President Joe Farrington at 6:00pm.
Pledge of Allegiance was recited.

Roll Call:
Joe Farrington-P, Jennifer Spearling-P, Jon Houserman-P, Erin Randall-P,
Bernard Russell-P, Dan Scutt-P, Chris Spearling-P

Formation of the roll was taken, and a quorum declared:
Staff Attending: Lyndon Randall-AB, Laura Schoenmehl-P, Jennifer Sims-P

Approval of Agenda: President Pro Tem Spearling made a motion to approve the Agenda, supported by Trustee
Russell. Motion carried by voice vote as presented.

President’s Report: President Farrington looking forward to warmer weather. Expressed gratitude for DPW and
office staff for a good fiscal year behind us and thanked everyone attending the meeting.

Public Comments: Resident inquired about staff benefits and tree removed in the Village. Deputy Card from lonia
County Sheriff’s office came to report on incidents in the area — 6 calls in February. Mentioned 25,000 tickets sold
each night for Billy Strings concert, with extra security staffing for concert nights from Sheriffs and Public Safety.

Approval of Previous Month’s Meeting Minutes February 25, 2026: Trustee Houserman made a motion to
approve the previous month’s minutes, supported by Trustee C. Spearling. Motion carried by voice vote, as
presented.

Approval of Current Month’s Accounts Payable ($38,008.16)
Trustee Houserman made a motion to approve ($38,008.16), supported by Trustee Randall. Motion carried by
voice vote, as presented.

Approval of Treasurer’s Report
Trustee Houserman made a motion to approve the Revenue and Expenditure Report and Balance Sheet through
February 28, 2026, supported by Trustee Scutt. Motion carried by voice vote, as presented.

DPW Report: Clean-up day April 18th from 7-11 a.m. at the Fish Ladder. A list is posted on the website of acceptable
and non-acceptable items.

COMMITTEE REPORTS
Streets/Water/Sewer — Nothing to report.

Finance & Grants Committee

e Trustee Houserman reported on a meeting scheduled March 30, 2026 with Michigan Rural Water
Association (MRWA) to assist with another water/sewer rate study that hasn’t been done for 18 months.
The joint sewer pond repair/renovation with Muir is a 6 or 7 million project that will be manageable as a
shared project. It will affect new water/sewer rates with long term debt to fund at approximately $7.00
per resident equivalent unit.

e Jon Moxey with Fleis & VandenBrink will be returning to discuss street projects from Street Advisory
Committee recommendations that were started in 2025 and will continue in 2026. Engineer will give us
direction with resurfacing Elizabeth St. and then whatever projects the Village can continue with lonia
County Road Department construction contractors for most reasonable rates.

Ordinance Committee
e Chairman Scutt reported the Committee sent out letters last week for blight and two unlicensed vehicles.
They will place another article in the Village newsletter scheduled to be sent out the end of March.

Personnel Committee — Nothing to report.



Parks & Recreation Committee

e Chairman Russell said they requested DPW attendance at their Committee meeting to get input and
coordinate camping and accommodations for the upcoming Billy Strings concert August 28™ and 29™.
Trustee Randall reported that the Village has already received inquiries for camping on the Island, and
currently have only one RV site left and one primitive tent site. Committee members spoke with Public
Safety Director, Cory McDiarmid and Emergency Manager for lonia County regarding Island Camping. lonia
County Health Department authorizes up to 25 total sites, leaving 21 more tent only sites that can be set
up for primitive camping during the concert dates only. To cover the Village costs for lonia County fees,
restrooms and clean-up, tent campers will be charged $100/night (up to 4 people/site) with the
understanding there is no electricity available. The gates will be closed to the grassy area, so campers can
park and walk from the parking lot to tent sites. The Health Department requires 2 portable restrooms/30
sites. We plan to have 2 regular portables, plus one handicapped for a total of 3 restrooms on site. There
will be potable water available through the manifold. Barricades will be set up at the Consumer’s lot for
Fire Department parking only. There will be parking on the island and in the staff parking area, as well as
the dirt area behind the tool shop. Tent sites will be marked with numbered stakes and an additional
dumpster provided on the island. The red building is to remain closed due to vandalism and damage control.
The Village will be compliant with the Health Department with portable restrooms and potable water. The
Fairgrounds are charging $250/night (6 people/site) and are sold out. Alice Springs is also sold out. Trustee
Randall made a motion to allow camping at Helen Devore Park (Island) for the Billy Strings event August
28t and 29t with the conditions mentioned, supported by Chairman Russell. Motion carried by voice vote
as presented.

e Parks Committee still working on Master 5-Year Recreation Plan for possible grants.

e Working with LGROW for additional sign to be placed on the present Kayak Launch with amenities of
restrooms, picnic area, trash and handicap access. More Zoom meetings anticipated.

e Chairman Russell would like to purchase one of the more durable Polly Products picnic tables to place at
the Kayak Launch at a cost of $1,895.00. Chairman Russell made a motion to purchase the picnic table for
$1,895.00, supported by President Pro Tem Spearling. Motion carried by voice vote as presented.

Downtown Development Authority (DDA): DDA President Sherrie Mason submitted minutes with future project
discussion and funding, available for viewing on the website.

Events Committee. Committee proceeding with plans for Island Fest at their last meeting.

Council Comments: Trustee Houserman thanked Clerk and Treasurer for year-end closing that went smoothly,
including a reliable budget with no over expended accounts—a great improvement over recent years.

Unfinished Business Correspondence: President Farrington said the Village of Muir had requested $1,500 from
Pewamo, Lyons Township and Village of Lyons to assist with additional costs for the Recycle Station. We received a
letter from Village of Muir in reply to our letter requesting more documentation as to why the overage occurred.
Backup documentation included a letter from Melissa Eldridge of the lonia Conservation District that described the
grant project and mentioned the budget overage that needed assistance from surrounding communities that would
benefit from the Recycling Station. Trustee Houserman agreed to the benefit mentioned and made a motion to
approve $1,500 payment from new fiscal year funds, supported by Trustee Russell. Motion carried by voice vote,
with President Farrington declining consent.

New Business: AP Lawncare contract tabled until next meeting.

ADJOURNMENT: A motion to adjourn was made by Trustee Russell, supported by President Pro Tem Spearling at
6:44pm. Motion carried by voice vote.

Respectfully submitted by Laura Schoenmehl, Village Clerk



