APPROVED MEETING MINUTES / PUBLIC HEARING BUDGET VILLAGE OF LYONS
FEBRUARY 25, 2026 212 Water St, P.O. Box 175
Lyons, M| 48851

The meeting was called to order by President Joe Farrington at 3:30pm
Pledge of Allegiance was recited.

Roll Call:
Joe Farrington-P, Jennifer Spearling-P, Jon Houserman-P, Erin Randall-P,
Bernard Russell-P, Dan Scutt-P, Chris Spearling-P

Formation of the roll was taken, and a quorum declared:
Staff Attending: Lyndon Randall-P, Laura Schoenmehl-P, Jennifer Sims-P

Approval of Agenda: President Pro Tem Spearling made a motion to approve the Agenda, supported by Trustee
Russell. Motion carried by voice vote as presented.

PRESIDENT’S REPORT: President Farrington opened by thanking residents in attendance and Council members for
attending the meeting.

OPEN PUBLIC HEARING FOR FY 2026-2027 BUDGET:

President Farrington opened the Public Hearing. Trustee Houserman presented recap of budget, Budget Report
with previous and new Budget, Resolutions 2026-01 General Appropriations Act and Resolution 2026-02 FY 25/26
Amended Budget. Further details of the budgets were provided to Council Members and public hearing attendees,
and will be available at the Village office.

Public Comment: Resident inquired about grants and local and major streets certification.
Budget Hearing was closed by President Farrington.

Trustee Houserman made a motion to approve Resolution 2026-01: 2026-2027 General Appropriations Act,
supported by Trustee Randall. Approved by majority vote, as presented.

Joe Farrington, President — Yea Jennifer Spearling, President Pro Tem — Yea
Jon Houserman — Yea Erin Randall — Yea
Bernie Russell — Yea Dan Scutt — Yea

Chris Spearling — Yea

Trustee Houserman made a motion to approve Resolution 2026-02: 2025-2026 Amended Budget, supported by
President Pro Tem Spearling. Approved by majority vote, as presented.

Joe Farrington, President — Yea Jennifer Spearling, President Pro Tem — Yea
Jon Houserman — Yea Erin Randall — Yea
Bernie Russell — Yea Dan Scutt — Yea

Chris Spearling — Yea

Public Comment: An attendee mentioned 20,000 tickets/per night for the Billy Strings concert August 28-29 has
created a problem for those traveling long distance for the concert. She requested that the Village of Lyons make
every effort possible to offer tent camping at Helen Devore Park for this event. She said locals can benefit from
tourism as well. A resident spoke on recycle station grant and overages due to gravel and drainage.

Approval of Previous Month’s Regular Meeting Minutes January 19, 2026: President Pro Tem Spearling made a
motion to approve January minutes, supported by Trustee C. Spearling. Motion carried by voice vote as presented.



Approval of Current Month’s Accounts Payable (548,426.63)
Trustee Houserman made a motion to approve $48,426.63, supported by Trustee Russell. Motion carried by voice
vote, as presented.

Approval of Treasurer’s Report
Trustee Houserman motioned to approve the Revenue and Expenditure Report and Balance Sheet for January 2026,
supported by Trustee Randall. Motion carried by voice vote, as presented.

DPW Report: DPW Supervisor, Lyndon Randall, reported more snow plowing, work on equipment and getting
estimate on dump truck repairs. Expressed concern for possible public disturbance on the Island during Billy Strings
concert.

COMMITTEE REPORTS
Streets/Water/Sewer
e Chairman C. Spearling said the Committee is planning to meet regarding street projects for new fiscal year
and mentioned increased Fire Department calls.

Finance & Grants Committee
e Chairperson Randall thanked Trustee Houserman and staff for their work on new FY budget.

Ordinance Committee
e Nothing to report.

Personnel Committee
e Nothing to report.

Parks & Recreation Committee

e Chairman Russell said they had a Committee meeting, and he checked with the Health Department to see
if the Village can accommodate extra tent camping just for the Billy Strings concert. They require $120
inspection fee and a state fee of $109 for 5 to 25 sites. How to mark tent sites will be discussed, as well as
possible law enforcement and safety/bathroom concerns.

e The committee would like to securely place a picnic table at the Tabor Street launch and request a second
water trail sign from Anna for Helen Devore Park.

e The Committee will commence working on the 5-Year Plan for Parks and Recreation, with consideration
for grant funding.

Downtown Development Authority (DDA)
o DDA President Mason reported that at their last meeting they discussed upgrading cameras downtown and
on the Island. Also looking into grants to replace/upgrade playground equipment (jungle gym and slide) on
the Island. The Fish Ladder repair has been carried over to the springtime since contractor got ill. There is a
meeting scheduled March 23 at the Village office at 6:30pm, and they are currently looking for new DDA
members to join.

Events Committee
e Chairperson Mason said the Events Committee changed Island Fest this year to July 30, 31 and August 1%
They have street dance band booked for 80’s party and inflatables booked for the Island. Fundraising will
begin soon. The next Events Committee meeting will be Wednesday, March 4t at 6:30pm at the bar.



Council Comments: President Pro Tem Spearling mentioned the MML conference she attended the past fall was
an excellent opportunity to obtain information and network for the Village. She requested attending the Cap-Con
conference held in Lansing in mid-March. Conference is two days of general sessions, including candidates for
governor and other breakout sessions. She would like to request attending to continue networking with the
professionals available to us through MML. Trustee Houserman made a motion to approve conference, supported
by Trustee Russell. Motion carried by voice vote as presented (President Pro Tem Spearling/Trustee C. Spearling
abstained).

Unfinished Business: Trustee Houserman referenced the letter sent to the Village from the Village of Muir
requesting $1,500 to help fund the Recycling Station. He said he is not opposed to supporting it and felt the letter
was well written in support of the benefits of having a recycle station, but felt the letter was inadequate to state
why there was an overage beyond the grant attained for funding the recycle station and regarding possible
additional costs. That’s the reason and concern that caused the request to be tabled at the last meeting. Before the
Village spends $1,500 of taxpayer money, we should get more information. A letter will be sent to Muir Village that
will request clarification of the cost requested from the Village of Lyons. Trustee Houserman motioned to table the
request until a letter could be sent and clarification received from the Village of Muir, supported by Trustee C.
Spearling. Motion carried by voice vote as presented.

New Business: There will be a trash rate increase based on the contract from Granger. The increase will be from
$13.50 per cart to $14.04 per cart (54 cents) that will be in effect through 2/28/27.

ADJOURNMENT: A motion to adjourn was made by Trustee Russell, supported by Trustee Randall at 4:30pm.
Motion carried by voice vote.

Respectfully submitted by Laura Schoenmehl, Village Clerk



