APPROVED REGULAR MEETING MINUTES VILLAGE OF LYONS

SEPTEMBER 15, 2025 212 Water Street
P.O. Box 175
Lyons, M| 48851

The meeting was called to order by President Joe Farrington at 6:00pm.
Pledge of Allegiance was recited.

Roll Call:
Joe Farrington-P, Jennifer Spearling-P, Jon Houserman-P, Erin Randall-P,
Bernard Russell-P, Dan Scutt-P, Chris Spearling-P

Formation of the roll was taken, and a quorum declared:
Staff Attending: Lyndon Randall-P, Laura Schoenmehl-P, Jennifer Sims-P

Approval of Agenda: President Pro Tem Spearling made a motion to approve the Agenda, supported by Trustee
Russell. Motion carried by voice vote as presented.

President’s Report: Nice weather and roads looking good. Social media has good comments about street repair
work. The resident Street Advisory Committee worked out great as the starting point to road improvements.

Public Comments: Resident offered thanks to the DPW staff for hot patching on Elizabeth St. He would like to have
seen more chip sealing, but has confidence in the Board going forward. Another resident is happy with road repairs
to Isham Street and driveway transition on her property.

Approval of Previous Month’s Regular Meeting Minutes August 18, 2025: President Pro Tem Spearling made a
motion to approve the minutes, supported by Trustee Randall. Motion carried by voice vote, as presented.

Approval of Current Month’s Accounts Payable ($110,522.96)
Trustee Houserman made a motion to approve $110,522.96, supported by Trustee C. Spearling. Motion carried by
voice vote, as presented.

Approval of Treasurer’s Report
Trustee Houserman made a motion to approve the Revenue and Expenditure Report and Balance Sheet through
August 31, 2025, supported by Trustee Russell. Motion carried by voice vote, as presented.

DPW Report: DPW Supervisor reported they placed 14 ton of blacktop on Elizabeth St. today and would like to have
more streets repaired before winter, if possible. They repaired two water line leaks, still installing meters, trimming
trees and brush. Less mowing with dryer weather.

COMMITTEE REPORTS
Streets/Water/Sewer
e Chairman Chris Spearling reported that road projects going great, with a walkthrough scheduled tomorrow
to make sure all is as expected. Thursday lonia Road Department contractor will return to do restorations
and make sure all driveway transitions smooth, etc. The DPW did great prep work and everything went as
planned for road repairs.

Finance & Grants Committee
e Chairperson Randall presented a bid proposal from Horrocks Nursery for the Consumers Energy Tree
Grant project. The bid came in lower at $1,620 than Consumers’ allowance of $200/tree. Additional cost
of planting and compost brought total to $3,342.97, of which $2,800 will be reimbursed by the grant. She
suggested we have the 14 trees professionally planted with a total cost to the Village of approximately
$542.00. Chairperson Randall made a motion to have the Village cover the excess cost of $542.00,
supported by Trustee Houserman. Motion carried by voice vote, as presented.



Ordinance Committee
e Nothing to report.

Personnel Committee

e President Pro Tem Spearling reported on the Personnel Committee Meeting held last week to discuss the
Michigan Earned Sick Time Act (ESTA), which will be required for small businesses (such as the Village) to
comply by October 1, 2025. Per the new requirement, employees will accrue 1 hour of sick time for every
30 hours worked. To offset the increased cost to the Village, the Committee proposed that employee
Personal Leave of 16 hours/year will be transitioned into sick time, effective October 1, 2025. Employees
will gain between 5 and 21 hours per year of sick leave based on hours worked. President Pro Tem
Spearling made a motion to adopt the new combined Personal Leave/Sick Leave policy subject to
attorney’s final approval for compliance with ESTA effective October 1, 2025, supported by Trustee
Houserman. Motion carried by voice vote, as presented

Parks & Recreation Committee
e Nothing to report.

Downtown Development Authority (DDA)

e DDA President Sherrie Mason said there is a meeting on Monday, September 22" at 6:30pm at the Village
Office. At the last meeting with a quorum, they agreed on a quote to repair the Fish Ladder stairs, but the
vendor was having health issues preventing him from work. Chris Spearling will check on health status.
They replaced flags in the Village and placed lights at the pavilions for Island Fest. JBM Lawncare of lonia
will replace Sid’s Flower shop to place garland for the Christmas season. DDA will cover cost of $200.00.

Events Committee:

e Chairperson Sherrie Mason thanked the DPW for the great condition of the Island and surrounding
downtown areas for Island Fest, with many compliments given by residents as well. The fire truck was a
huge success with the water, and the foam party also. New games were tried and more money raised this
year. Even with a few setbacks of last-minute cancellations for parade entries and food trucks, and not as
much turnout as previously because several other festivals happening concurrently, Island Fest still went
well this year. As a result of conflicting festivals, the Committee will be discussing moving the date next
year so as not to compete with other local festivals. The next meeting is Tuesday, Sept. 23 at 6:30pm to
determine if the Island Fest date will be changed. Also planning will start for Christmas by the River and a
request to possibly use the Fire Station this year.

Council Comments: None.
Unfinished Business Correspondence: None.

New Business: President Pro Tem Spearling referenced quote in packet from JBM Lawncare for garland for the
Pavilion at a cost of $200.00, to be paid from DDA funds.

Adjournment: A motion to adjourn was made by Trustee Russell, supported by Trustee Randall at 6:17pm.

Respectfully submitted by Laura Schoenmehl, Village Clerk



