
APPROVED SPECIAL MEETING MINUTES VILLAGE OF LYONS 

MARCH 24, 2025 212 Water Street 
 P.O.  Box 175 
 Lyons, MI  48851 
 
The meeting was called to order by President Farrington at 6:00pm. 
Pledge of Allegiance was recited. 
 

Roll Call: 
 Joe Farrington-P,   Jennifer Spearling-P,   Jon Houserman-P,   Erin Randall-P,  
 Bernard Russell-P,  Dan Scutt-P,  Chris Spearling-P 
 

Formation of the roll was taken, and a quorum declared:   
 

Staff Attending:  Lyndon Randall-AB, Laura Schoenmehl-P, Jennifer Sims-P 
 

Approval of Agenda: President Pro Tem Spearling made a motion to approve the Agenda with addition of New 
Business item, supported by Trustee Russell.  Motion carried by voice vote as presented. 
 

Public Comment:  Streets Advisory Committee Chairman, Jack Proctor, reserved comment until later. 
 
COMMITTEE REPORTS 
Streets/Water/Sewer  
Street Projects Approval: Chairman C. Spearling and Trustee Houserman reported that a Streets Committee 
Meeting was held 3/18/25 to discuss Street Advisory Committee recommendations and Fleis&VandenBrink 
estimates of costs utilizing Ionia County Road Department contracts. The Committee came up with tentative 
recommendations for the Council to approve as follows: 

o Crush and Shape on E. Isham Street from John to Elizabeth, including limited storm sewer work 
($65,000). 

o Overlay of Elizabeth to Tabor, including limited storm sewer work ($23,000). 
o In addition, the above two projects would include water line assessments/needed replacements 

for the residences along the five blocks of East Isham Street. 
 

o CHIP/FOG SEAL including: 
o Bridge Street bridge West End to East End ($6,000). 
o Bridge Street from Tabor to East Village Limits ($27,000). 
o Libhart Street from Riverside Dr. to South Village limits ($17,000). 
o Elizabeth Street from Hunt to Fuller ($11,000) 

 
TOTAL PROJECTED COSTS FOR ROAD WORK - $149,000 
These projects address the Streets Advisory Committee’s two highest recommended priorities for Street 
improvement work, and two of their top three (3) recommended priorities for Chip/Fog Seal work to maintain 
existing streets. In addition, the 2025 Chip/Fog Seal work on Elizabeth Street (3rd Street Improvement priority) 
would help with the most immediate needs there and would also lead to further anticipated 2026 Street 
Improvement work. Water line repairs and curb stops might come from the Water Fund. All of Elizabeth Street 
might be included to Isham. 
 
Comment from Jack Proctor affirmed the project findings from the Advisory Committee, noting they worked well 
together to come up with the recommendations. President Farrington also affirmed the Advisory Committee’s 
involvement and engagement in the streets project. 
 
Motion made by Trustee Houserman to proceed with Street Committee’s recommendations for street repairs, 
including surface repairs, limited storm sewer work, underground work for water lines and curb stops paid from 
water funds, and extending work on Elizabeth to Isham for $1,000/block, with support from Trustee C. Spearling. 
Motion carried by voice vote as presented. 



2 

 

 
 

 
Water Shut-Off Fees / Resolution 2025-04 
President Pro Tem Spearling said the Village currently charges only $25.00 to have water turned on after resident’s 
water has been shut off for non-payment. The $25.00 fee for restoring service is charged to the next bill amount.  
Below is a cost comparison of surrounding villages for shut-off and turn on fees: 

• Village of Muir charges $50 turn off and $50 turn on, with 10% late fee for past due amount (minimum $100). 

• Village of Pewamo charges a shut off notice fee of $25, plus shut-off/turn on fees of $25/$25. Voluntary water shut-
off/turn on is $25/$25. (Total $75 for non-payment and $50 for voluntary). 

• Village of Maple Rapids charges a late bill payment fee of $25, plus water turn on fee of $50 (Total $75). 

• Village of Saranac charges $25.00 turn-off fee and $25 turn on fee (Total $50). 
   

The Village shut off process is lengthy and time consuming, involving extra time from the Treasurer and other office 
staff, the DPW Supervisor conducting monthly courtesy calls to all shut-off customers, and the DPW workers’ time 
all as an expense to the Village to shut off and then turn residents’ water back on. The Board agreed an increase in 
fees will not only offset expense to the Village but will hopefully reduce the number of repeat shut-off notices sent 
out every month. Trustee C. Spearling recommended the fee structure of Pewamo, charging a shut-off notice fee 
of $25, in addition to $25.00 for shut off at residence and $25.00 turn on fee to restore service. A total of $75.00 
per month will be assessed, with the exception of voluntary shut-off, which will be a flat fee of $25.00 to turn off 
and restore water service. Trustee C. Spearling made a motion to increase the Shut-off fees as noted and adopt 
Resolution No. 2025-04 to Change Water/Sewer Rates for Users, supported by Trustee Russell.  Adopted by roll call  
vote. 
 
Joe Farrington, President – Aye Jennifer Spearling, President Pro Tem – Aye 
Jon Houserman – Aye Erin Randall – Aye 
Bernie Russell – Aye Dan Scutt – Aye 
Chris Spearling – Aye 
 

President Pro Tem Spearling introduced a letter being sent to Village residents who still need a new meter installed. 
The letter has been approved by the Village attorney to give residents a 14-day timeline to contact the office for 
meter change, or their water service will be turned off pending resident compliance. Many efforts have been made 
to contact and work with residents for meter change, with approximately 180 still needing to comply. 
 
New Business:  
President Pro Tempore Compensation: A resolution is being drafted to amend the 2025-26 Budget to compensate 
the President Pro Tempore $1,200 per year. A Public Hearing Notice will be issued, and the resolution will be 
available for viewing at the Village office. A voice vote is made null until public notice requirement met. 

 

ADJOURNMENT: A motion to adjourn was made by Trustee Russell, supported by Trustee Randall at 6:07pm. 
Motion carried by voice vote. 
 
 
 
 
 
 
 
 
Respectfully submitted by Laura Schoenmehl, Village Clerk 


