APPROVED MEETING MINUTES VILLAGE OF LYONS

APRIL 28, 2025 212 Water Street
P.O. Box 175
Lyons, M| 48851

The meeting was called to order by President Joe Farrington at 6:00pm.
Pledge of Allegiance was recited.

Roll Call:
Joe Farrington-P, Jennifer Spearling-P, Jon Houserman-P, Erin Randall-P,
Bernard Russell-P, Dan Scutt-P, Chris Spearling-P

Formation of the roll was taken, and a quorum declared:
Staff Attending: Lyndon Randall-P, Laura Schoenmehl-P, Jennifer Sims-P

Approval of Agenda: President Pro Tem Spearling made a motion to approve the Agenda, supported by Trustee C.
Spearling. Motion carried by voice vote as presented.

Public Comments: Resident made several comments about Village operations.

Public Hearing Open to Amend Village Ordinance on Compensation of Officers.

Trustee Houserman said there is currently an Ordinance that we would like to amend to compensate the President
Pro Tem. The Village attorney was consulted and advised amending the current Ordinance prior to adopting a
Resolution to amend the budget, and he reviewed all for form. It was publicly posted as required for this Public
Hearing. In accordance with the extensive administrative responsibilities and time required as President Pro Tem,
the President recommended compensation level for the President Pro Tem in the amount of $1,200 per year.

Public Comments: Resident comments were received.

Public Hearing closed: Trustee Houserman made a motion to approve the Ordinance, supported by Trustee Scutt.
Motion carried by voice vote approval as follows:

Joe Farrington, President — Aye Jennifer Spearling, President Pro Tem — Abstain
Jon Houserman — Aye Erin Randall — Aye
Bernie Russell — Aye Dan Scutt — Aye

Chris Spearling — Abstain

Approval of Previous Month’s Regular Meeting Minutes March 17, 2025: Trustee Houserman made a motion to
approve the previous month’s minutes, supported by Trustee Russell. Motion carried by voice vote, as
presented.

Approval of Special Meeting Minutes March 24, 2025 for Change in Water/Sewer Rates: Trustee Randall made a
motion to approve the special meeting minutes with a correction to replace President Pro Tem opening
meeting—to President Farrington, supported by President Pro Tem J. Spearling. Motion with corrections carried
by voice vote.

Approval of Current Month’s Accounts Payable ($30,273.53)
Trustee Houserman made a motion to approve ($30,273.53, supported by President Pro Tem J. Spearling. Motion
carried by voice vote, as presented.

Approval of Treasurer’s Report
Trustee Houserman made a motion to approve the Revenue and Expenditure Report and Balance Sheet through
March 31, 2025, supported by Trustee C. Spearling. Motion carried by voice vote, as presented.



DPW Report: DPW Supervisor reported brush/leaves clean up. Still working on meter installations. Too cold for Hot
Patching to be sufficient. Trustee Chris Spearling joined Supervisor Randall to make a list of trees needing removal.
Trimmed trees and cleaned island, mowing started, and leak repair in the works.

COMMITTEE REPORTS
Streets/Water/Sewer

e Chairman C. Spearling received two quotes for seven (7) large trees in Village right-of-way needing
removal. White’s Tree Service provided the best estimate to remove all the trees, brush, wood and grind
the stumps for $9,400. Trustee C. Spearling made a motion to hire White’s Tree Service to remove 7 trees
for $9,400, supported by Trustee Houserman. Motion carried by voice vote, as presented.

e Still waiting on the County to get scheduled for the road projects.

e Fire service brought in two new Firefighters, Cody Cooper and Ryan Vance. Vance has his state curriculum
and medical license, but Cody Cooper will require fire school training.

e Fire station has lights completed by G&D Electric. Overhead door to receive new springs next week.

e Sanitary Lagoon Project: Trustee Houserman referred Council to the enclosed Second Amendment to the
Agreement for the Lyons/Muir Municipal Sanitary Lagoon System established in 1972, amended in 2017.
Fleis&VandenBrink Engineering did an assessment that was reviewed by both Village attorneys for this
second amendment for purposes of capital Improvements at a preliminary estimated shared cost of
$1,206,000. There is a 30-year long-term bond debt that Muir is seeking for needed lagoon improvements
and their collection system. For the shared portion of the bond debt, the Village has met with Engineering,
Bond Attorney, CPA. The annual cost is estimated at 52% for Lyons/48% for Muir, with an estimated annual
cost per year for Lyons of $25,000 for 30 years (principal & interest), with an REU increase for residents of
$7.00 per month. It was noted the REU increase doesn’t seem substantial in comparison to the sanitary
system failing. Trustee Houserman made a motion to approve the Amendment subject to actual amounts
to be determined, and President signature authorization of final determined amounts, supported by
Trustee C. Spearling. Motion carried by voice vote, as presented.

Finance & Grants Committee
e Chairperson Houserman presented Resolution for Amendment to General Appropriations Act to amend
the budget for compensation according to the Ordinance approved above for $1,200 annual compensation
for the President Pro Tem. Chairperson Houserman made a motion to approve the Resolution, supported
by Chairman Randall.

Motion carried by voice vote approval as follows:

Joe Farrington, President — Aye Jennifer Spearling, President Pro Tem — Abstain
Jon Houserman — Aye Erin Randall — Aye
Bernie Russell — Aye Dan Scutt — Aye

Chris Spearling — Abstain

Ordinance Committee
e Chairman Scutt reported the April 12th Clean-up Day was a success. Ordinance Committee plans to
schedule a follow-up meeting within the month.

Personnel Committee — All going well with staff; nothing to report.

Parks & Recreation Committee
e Chairman Russell spoke with Jeff Helms of Camp & Cruise about the Kayak Launch who said we need more
of a diversion in the river. Better to locate the island to the left because even low water isn’t sufficient at
the Kayak Launch. He has a plan with EGLE that might be able to help. Might require a longer path to the
Kayak Launch across the lawn. Jeff will look at the river again when the water level recedes.



Downtown Development Authority (DDA)
DDA President Mason said they met March 24, 2025 and discussed a possible walkway between Lyons and Muir
with regard to the TIF Plan. Brandy and Trustee Scutt are getting quotes on sidewalks and possibly a grant to connect
Lyons to the Bike Trail to make crossing easier. Trustee C. Spearling looking quote into Fish Ladder stairs
replacement and green space on top. Has obtained one quote and working on getting a couple more. Next meeting
is May 12" at 6:30pm at the Village Office.

Events Committee. Chairperson Sherrie Mason said she has gathered $550 in donations as of today. They’re
underway with plans for Island Fest and needing volunteers. The parade will start in Muir this year and come across
Prairie, so they will need a lot of help to keep people off closed streets, etc. They have three (3) food vendors so
far, and hopefully some new things. Thursday will be Classic Cruisin downtown, Friday night horseshoes, Mega 80’s
party and Saturday they’re bringing in Military display of vehicles and tractor pull for the children. Cornhole at noon
and children’s games noon to 4:00pm, with family games afterward. 7:00pm closing down the street for Street
Dance. They’re now accepting nominations for the cake auction for community member needing help. Tammy is
working on finding the Grand Marshall. Rudy and Claudia Charles recommended by Lyndon. Rudy was awarded the
American Legion Veteran of the Year this year. The Events Committee will be meeting May 6 at 6:30 pm on the
Island, and every two weeks thereafter until Island Fest.

Council Comments: None.
Unfinished Business Correspondence: None.

New Business:

Pitney Bowes Postage Meter: President Pro Tem Spearling referred to Agreement for postage meter lease renewal
with Pitney Bowes at a yearly cost of $971.40, billed quarterly at $242.85 and made a motion to renew the lease,
supported by Trustee Randall. Motion carried by voice vote as presented.

Wellhouse #2 Conduit: Trustee C. Spearling said the Scada reporting system in Wellhouse #2 has an electrical
problem in one of its conduits. Repairs have been attempted twice, but damaged wires are inside underground. He
presented an estimate from Clorwell Electrical for 3 options of repair, depending on what’s required and made a
motion to accept Clorwell Electrica Contractors LLC for repairs up to 3™ option for a total of $9,450.00, supported
by Trustee Houserman. Motion carried by voice vote as presented.

ADJOURNMENT: A motion to adjourn was made by Trustee Russell, supported by Trustee C. Spearling at 6:40pm.
Motion carried by voice vote.

Respectfully submitted by Laura Schoenmehl, Village Clerk



